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North Somerset - Town and Parish Council Youth work case studies 

 

Introduction 

This paper was commissioned by VANS with funding from North Somerset Council. Its aim is to 

showcase what further work town and parish councils might play in youth work given the cessation of 

centrally funded youth work.  

It outlines 4 brief case studies, both from within North Somerset and neighboring areas, where some 

proactive steps have been taken to encourage and facilitate youth work. These are not intended to 

be exclusive or to imply the best approach, but rather to showcase a range of initiatives from the 

general area that may inspire and encourage. 

The appendices contain a number of useful resources for reference, from grant policies and forms to 

how to set up a youth council. 

 

Case Studies 

• Bleadon Parish Council 

• Frome Town Council 

• Pucklechurch Youth Club 

• Bradley Stoke Town Council 

Appendix 1 – Frome Town Council Grant Application Form 

Appendix 2 - Bradley Stoke Town Council - Leisure, Youth and Amenities Committee area of 

competence 

Appendix 3 – Iver Parish Council – grant policy and application form. 

Appendix 4 – British Youth Council – guide for setting up a youth council. 

Appendix 5 – useful links 

 

Bleadon Parish Council 

In 2014, following the cessation of NS funded youth work and in line with the Parish Plan to 

encourage and develop youth, Bleadon Parish Council supported an independent Youth Club 

Management Committee. Following some fundraising, the NSC designated youth club building was 

taken on by the committee who, following an initial attempt to employ an ex NS youth worker, 

approached YMCA Somerset Coast and established a partnership. The club continues to operate from 

the hall with all the delivery being carried out by YMCA. As well as charging modest subs (£1.50 pw) 

and tuck sales, and some income from renting the hall to other groups, the committee fundraise to 
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cover the operating costs, building maintenance etc. This is primarily through a May Day Fair, which 

the committee run jointly with the Parish Council. 

Key contacts: 

YMCA Somerset Coast – Kevin Lilwall - 01934 629787 - Kevin.lilwall@ymca-sc.org 

Parish Council youth contact (key contact for youth club) – Keith Pyke – 

keith.pyke@btopenworld.com  

Parish Council Clerk (new and unfamiliar) – Tony Jay - 07741 461982 - 

parishclerk@bleadonparishcouncil.gov.uk 

 

{YMCA Somerset Coast are currently waiting to hear on a joint bid to the Youth Investment Fund 

(decision expected mid-Jan 2017). If successful this will enable them to offer programmes similar to 

that at Bleadon. Kevin Lilwall is main contact.} 

 

Frome Town Council 

In 2013 Frome Town Council carried out research into young people’s needs in the town. In response 

the Frome Active website (http://www.fromeactive.org.uk/ ) is run by Young People Frome (a non-

profit making community based organization), a partnership with Frome College with support from 

the Town Council. The website info includes roller disco, sports clubs, drama groups. 

Following the youth work cuts 2011 YMCA Mendip took over Coleford, Frome and Glastonbury youth 

clubs. Where these are successful in terms of funding there are 1) well informed and supportive 

councilors, 2) dedicated precept for youth work that goes to support the work, 3) an experienced and 

credible organization that can work to draw in other funding. In Frome discussions are underway to 

take over the community centre, to renovate it and, as well as using it for youth work, raise income 

through community rentals. The YMCA wins other pockets of funding such as Police and Crime 

Commissioner, Somerset Community Foundation. At present they are developing a Crowdfunding 

approach jointly with the Council whereby the organization ¼, Crowdfunding raises ¼ and this ½ is 

then matched by the Town Council 

Key Contacts: 

Young People Frome – Eveema (sp?) – not managed to speak - 01373 469071 

YMCA Mendip – Mark Wilcox – 07972 852747 

 

Pucklechurch Parish Council 

Located in South Gloucester, Pucklechurch has a weekly youth group for 40 or so. This is delivered by 

Make it Mentoring CiC commissioned by a local community group that was established with the 

support of the Parish Council. This was set up following consultation for a community plan in 2010 

which recommended employing a youth worker. The cost is roughly £6k per annum. In the past this 

has been raised through various small grants (e.g. Lloyds, Merlin) and residual funding from the 

Council. This has now ceased and, with insufficient local manpower, the tough decision has been 

made to close in May. 

Key contacts: 

Rachel Goodchild – Pucklechurch Youth – 07805 884734 

mailto:Kevin.lilwall@ymca-sc.org
mailto:keith.pyke@btopenworld.com
mailto:parishclerk@bleadonparishcouncil.gov.uk
http://www.fromeactive.org.uk/
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Make it Mentoring -   Charlie Smith - 01454 880229 - mim@makeitmentoring.co.uk  

Parish Council Clerk – Jodie Bailey - 07525 842 095 - parish.council@pucklechurch.org 

 

Bradley Stoke 

One of three main council committees, The Leisure, Youth & Amenities Committee, meets approx. 6 

times a year and is responsible for, and promotes the Town Council policy on sports, leisure and 

recreational activities within or affecting the Town. Following South Glos Council cut backs in youth 

funding, Bradley Stoke TC have allocated some of their core budget and have permanently appointed 

a professionally qualified Youth Development and Participation Worker – Graham Baker.  

The TC approach is to develop and shape youth provision in conjunction with local youth rather than 

simply commission an external organization. They are also looking at the creation of Youth 

Development Trust – an umbrella function under which others can work. An early ‘win’ has been the 

construction of a £1/4m Skate Park opened in 2016.  Graham is experienced and enthusiastic and 

well worth bearing mind as someone to come to a workshop/seminar and share his experience. 

Key contacts: 
Clerk - Sharon Petela - 01454 205024 
Graham Baker, 07900 253826 Youth Development & Participation Worker 

See Appendix 2 for: The Area of Competence of the Leisure, Youth and Amenities Committee 

  

mailto:mim@makeitmentoring.co.uk
mailto:parish.council@pucklechurch.org
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APPENDIX 1 

 

 

 

FROME TOWN COUNCIL COMMUNITY GRANTS 

GRANT FUNDING APPLICATION FORM 
 

 

How to use this form: this form can be printed and completed by hand, or can be filled in 

electronically. Please try to keep your answers as short as possible, to fit into the boxes.  

 

Which grant funding are you applying for?  
(please click/tick as appropriate)    Up to £300   £300 - £3000*     

* may be increased in exceptional circumstances 
 
 

 
Name of organisation 

 

 

 
Name and address of the person making 

the application on behalf of the organisation 

 

 
Position held in organisation 

 

 
Telephone 

 

 
Email 

 

Do you have a Facebook/ Twitter account/ Website that 
you would like to be linked to through Frome Town 
Council? 

 

 
Bank details 
 
If you are successful, our preferred payment method is 
via BACS.  

Bank name:  

Sort Code:  

Account Number:  

Have you received a grant from this Council in the last 2 
years? If so, for how much and what was it for? 
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What are the aims of your organisation? 

 

Which one of the following five areas best fits 

your group’s area of interest? 

 

• Sport                

• Arts                     

• Health                 

• Green                 

• Youth                  

 What is the name of the project/activity you are 
applying for? 

 

 
When will the project be started/finished 

 

 

Financial information   

What is the total cost for the project/activity?  
 
Please supply a separate budget giving a 
breakdown of costs if you are applying for a large 
grant. 

 

What is the amount of grant requested from 
Frome Town Council? 

 

How much have you raised already? 
 

Is the grant for match funding? (i.e. are funds 
from elsewhere dependent on our funding?) 

 

Have you applied elsewhere for a grant, if so, 
which organisation(s),for how much,  
and when will you know? 
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Criteria 

The current town council strategy has three broad areas, one of more of which your project should 

address in order to qualify for funding.  

• Wellbeing 

• Prosperity 

• Environmental sustainability 
 

Read the terms and conditions for more guidance on this (available on FTC website at 

http://www.frometowncouncil.gov.uk/your-community/fundraising-support-and-community-

grants/) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please tell us about your project and how your project fits with these criteria 

(500 words maximum) 
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Additionally we’d like to know about who you are working with and the long-term impact of your 

project. Please answer the following questions. 

1 a) How many people will this project benefit?  

   b)  How many are involved in decision-making and ownership of this project?  

   c) Will your project encourage more Frome residents to get involved?  

 If so, how?  

  

2.  Are you partnering with other Frome groups and, if not, could you consider doing so? 

  

3. We want to know how you will be sure your project is successful. What will you be measuring 
and how will you measure it? 

  
 

4. Will your project continue after this grant is spent? If so, how will it be funded? 

  
 

 
Declaration  

We confirm that all the information contained within this application is true and accurate to the 
best of our knowledge and belief, and that we are authorised to submit this application on behalf of the 
group. We have read and agree to abide by the terms and conditions  
(please click/tick box to agree)     
 
We have provided copies of the following necessary documents (refer to Grant Application Information) 
to support the application (please click/tick as appropriate): 
 
Accounts                     Bank statement or paying-in slip                                 Constitution   
                                           (to double check bank details) 
 
NB. Scanned copies are acceptable if you end your application by email. 
        Applications will not be taken to committee without all these supporting documents 

 
Signature 1 (person submitting form) 
 
 
Signature 2 (Chair or senior representative of the 

organisation) 

 

Typed entries acceptable for email applications 

 

 

 

 

 

 

Date:  

 

Please return your completed application form to: 
 

Frome Town Council, 5 Palmer Street, Frome, Somerset, BA11 1DS      01373 465757 

admin@frometowncouncil.gov.uk  

mailto:admin@frometowncouncil.gov.uk
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APPENDIX 2 

BRADLEY STOKE TOWN COUNCIL 

THE AREA OF COMPETENCE OF COMMITTEES 

 

All committees have delegated power to act on behalf of the Council within their Terms of Reference, 

subject to Council’s Standing Orders. 

 

General matters delegated to all committees 

Approval of requests from a member for leave of absence. 

Approval of duties carried out by members, for the purposes of paying allowances. 

Responses to consultations on subjects within their terms of reference. 

Approval of accounts for payment. 

 

LEISURE, YOUTH & AMENITIES COMMITTEE 
 

The Area of Competence of the Leisure, Youth and Amenities Committee includes: 
 

To effectively conduct the Council’s budgetary, financial and precepting responsibilities in accordance 

with statutory requirements, and to keep the smooth functioning of the Council’s work under review. 

 

The organisation of the management of the Jubilee Green, Play Areas and any other land under the 

jurisdiction of the Council not covered by the Planning  & Environment Committee 

 

Town Council policy on sports, leisure and recreational activities within and or affecting the Town 

 

To encourage, be involved in and sponsor community activities throughout the Town. 

 

Administration of Town Council Grants Budget, considering applications for grants and to approve or 

otherwise any such grants. 

 

To carry out, on a periodical basis, an audit of the needs of the Community and make a report to Council. 

 

To be responsible, as applicable, to the Town Mayor for press and public relations and civic hospitality 

and ceremonies. 

 

To be responsible for the development of the Town Council’s policy towards youth and the promotion 

of facilities for young people in the Town, together with administration of the Youth budget. 

 

To consider all matters relating to youth activities and youth premises in Bradley Stoke within the terms, 

policies and procedures adopted by Council. 

 

To be responsible for liaising with Youth Participation Worker in conjunction with Youth Participation 

Link Officer (Chair of Leisure, Youth & Amenities committee) 

 

To consider and to implement, as appropriate, proposals for the promotion and development of sports 
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centres, playing fields, recreation grounds, open spaces, and youth leisure facilities. 

 

To ensure the proper management of the recreation and amenity facilities provided by the Council 

insofar as there is no agreement in being for their management by another body. 

 

Any other matter not within the competence of any other Committee. 
 

Adopted by Bradley Stoke Town Council Leisure, Youth & Amenities Committee – 13th June 

2016 
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APPENDIX 5 – Useful Links 

 
Lots of Youth Council Resources at http://www.byc.org.uk/resources/youth-councils.aspx  

Example of Youth Councils still in operation 

http://www.castlebromwichpc.gov.uk/youthCouncil/index.html  

http://www.haydonwick.gov.uk/youth-council/  

Not clear how active or remit: http://southpethertonparishcouncil.gov.uk/Youth-Parish-Council.aspx 

 

 

Parish Council that has dedicated Councillor with responsibility for youth matters 

http://www.holcotvillage.co.uk/holcot-parish-council-2/ - Councillor Fountain 

 

 

http://www.byc.org.uk/resources/youth-councils.aspx
http://www.castlebromwichpc.gov.uk/youthCouncil/index.html
http://www.haydonwick.gov.uk/youth-council/
http://southpethertonparishcouncil.gov.uk/Youth-Parish-Council.aspx
http://www.holcotvillage.co.uk/holcot-parish-council-2/

